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Who We Are
Emerald Group is a consulting firm dedicated to providing
organizations with ethical, pragmatic, simple, actionable and costeffective solutions to solve their most difficult and pressing problems.
Headquartered in Dubai with offices in Delhi and London, the Group
was founded by a team of like-minded experts who pooled together
their considerable and proven expertise across sectors and
geographies. Emerald offers bespoke and original impact driven advice
to enable all stakeholders to reach their desired objectives.
Our team is our biggest asset. A diverse array of proven consultants
from 4 continents with MBA’s and PHd’s as well as extremely
promising young talent from some of the world’s leading universities
make up our strong and driven workforce.

Our Principles
Fairness
We treat every stakeholder, internal or external,
with the respect, attention and time that they
deserve.

Strategy Reimagined
We are all living in a constantly evolving world. Day by day the world
has been changing before our eyes, more so in the 21st century.
Emerald focuses on embracing this dynamic system by doing just that:
constantly evolving. With the motto of strategy reimagined, we adopt
agile and flexible solutions to stay on top of this constant.
Our approach is to use our expertise, experience, network and diversity
to bring simple but powerful and scalable solutions to businesses, on
various issues, ranging from market entry and strategy to modelling
and resourcing.

Integrity
We differentiate ourselves by our
trustworthiness and commitment
to the highest financial and ethical
standards

Accountability
We work tirelessly to provide every
stakeholder we work with - great
service, respect, empathy and
compassion, in the process
delivering tailor made successful
and sustainable results.

Transparency
We work in a transparent manner with each of
our stakeholders, from the first step to the last
offering practical, sustainable and simple
solutions while maintaining confidentiality.

Analytics & Research

Business Advisory

Marketing

Market segment analysis
Competitive analysis
Data collection & analysis
Designing research instruments
Report preparation

Industry Experience

Market entry & exit strategies
Ascertaining market size
Industry profile
Feasibility analysis
Company & product profiles
Findings & recommendations

Competitve analysis
Industry overview
Business model
Marketing & sales strategy

Real Estate

Sports

Technology

International Trade

Food & Beverage

Luxury Offerings

Pharma & Healthcare

Financial Institutes

Financial Advisory & Risk Management
Portfolio management
Risk identification
Risk analysis & control

Government & Public Sector
Economic & social planning
Trade strategy & facilitation
Government efficiency & fiscal reform
Public sector ICT and e-government

Our Expertise

UAE
UK
Germany

Oman

USA

Global
Experience

Qatar

Continuously adapting our
approach and developing
new capabilities to cater to
different geographies has
enabled us to forge long term
relationships with our clients.

France

China
Ivory
Coast

Nepal

With teams spread across 3
different continents, we have
clients across the globe in 18+
countries.

India

Nigeria

Thailand

Angola

Malawi
Malaysia
Botswana

Singapore

Emerald in the Gulf
Oman
Qatar
UAE

Headquartered
in
Dubai,
Emerald
has
successfully
served multiple clients across
the Gulf region. Our experience
in the Middle East consists of
various projects catering to
both, the private and the public
sector.

UAE
FMCG
We have devised strategies for a
multitude of players in the FMCG
sector. Our work in this space includes
advisory on the launch of an
application to ease the operations for
micro, small and medium enterprises.
Emerald
provided
comprehensive
primary and secondary research to
understand the UAE FMCG market and
study the scope and need for the
application.

Technology

Real Estate & Construction

In the technology sector, Emerald has provided
consulting services to clients based in the UAE
providing IT based solutions. Our services include
market expansion strategy and client acquisition
for an organisation working towards improving
the effectiveness of workforces across South
Asia, Latin America and parts of Europe.
Emerald has also entered into collaborations and
co-partnerships with firms offering new tech and
AI centric solutions.

In the construction and real estate
sector Emerald has successfully served
multiple clients based in the UAE. Our
projects in this space include business
advisory to a leading real estate developer in
the UAE. Services ranged from strategising on
new projects and initiatives to evaluating
business bottlenecks and business planning
for commercial and residential high rises.

Manufacturing
Emerald’s client base includes those operating in
the manufacturing sector in the UAE. Our services
consist of business advisory, client acquisition and
opening up new trade channels for a leading
industrial product manufacturer offering a variety
of product categories ranging from landscaping
to oil drilling.

Food & Beverages
In the food & beverages segment Emerald has
extended various services to clients ranging from
business planning to evaluating risks and new
opportunities. Our experience in this sector includes
risk advisory and market expansion strategy for a
leading F&B company. The project included
evaluating business challenges and developing
projections for their aerated beverages division.

Mining

Oman

In the mining sector in Oman, Emerald
has provided consulting services to
leading players. We have set up trade
channels between Oman and UAE and
Asia for leading nationalised mining
companies. These channels source
high quality limestone, chromate and
other mineral ores and supply them to
construction and industrial sector firms
in Asia and UAE.

Sports
Emerald has opened opportunities and
implemented grounds operations for a
leading global equestrian player. These
included working with the main law & order
agency and the armed forces for the
Sultante of Oman.

Healthcare
Emerald has set up a healthcare supply
chain with Oman’s Ministry of Health on
board to increase the effectiveness and
efficiency of the existing supply line. By
partnering with national pharmacies
and developing a strong distributor
network, We have opened channels to
source higher quality and cheaper OTC
products, prescription drugs and
surgical equipment for the country.

Crisis Management
Working on the forefronts with one of
the largest crisis management organisations
globally, Emerald successfully provides
advisory and consulting services to players
in this sector. Operating with rapid response
units, we have set up channels for procuring
emergency kits and delivering them across
the world, to parts of Europe and UK, South
Asia and South America.
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Experts with Impact.

Afya Fund
With the vision of changing the face of African healthcare, Emerald
along with its UK partner firm, Blue Cloud Healthcare, developed
the Afya fund.
"Afya Haina Kima"
Swahili proverb meaning - Health is Priceless
The Afya Fund specializes in investing into small or medium-sized
healthcare companies in Africa or who have a special interest in
working in the continent. The Fund invests into medical technology
and health services on the continent, a sector which yields over 14%
more than the rest of the world. The Fund has created an opportunity
to earn outstanding returns whilst changing lives for the better; and a
social impact beyond a financial return.
Deals under this umbrella have included a $5 million state of the art
medicines distribution centre in Luanda, Angola, a $500,000 monthly
deal to supply much needed medicines to the Central Medical Stores
in Malawi and the Christians Health Association, a $1.5 million initial
trench deal to expand Africa’s first spectrometry analysis medicine
verification company among others.

Diagnostic Centre
Construction in Angola
Emerald has conceived, managed and advised on the construction of
Angola's first diagnostic centre of $16 million as well as a $5 million
medicines distribution centre in Luanda, Angola. The project has been
approved by the country’s Health Ministry. This is the 4th such facility in
Africa.
When completed, this facility will be Angola’s biggest and most stateof- the-art facility. Emerald's consultants were involved in an in depth
analyses of the Angola market, partner selection, raising finance for the
project, earmarking land and securing regulatory permits for the
project.

Healthcare Incubation
Emerald aims to reduce the contextual risk of investment by working
with healthcare projects and businesses which have a potentially
viable business model, but have not been able to make the investment
grade due to a myriad of factors, such as the lack of a comprehensive
business plan, size, or human resource issues. We have worked with
and incubated many firms in frontier markets, and have unrivalled
expertise in incubation, acceleration and business improvement
strategies.
Emerald thus works with start up firms and/or young businesses to
develop their business strategies, plans, resources and operational
capabilities to be able to qualify for substantial investment and capital
injections, to help develop their expansion, growth, resources and
quality.

Dialysis Centre in Nepal &
Tanzania
Emerald has developed an end to end feasibility study and business
plan for a dialysis centre in Nepal, Asia. This entailed thorough market
and industry research and a feasibility plan for setting up the centre, a
path-lab and pharmacy along with a comprehensive business and
financial model. Emerald along with its India partner firm, The Strategy
Boutique, ensured a robust plan complete with a strategic operations
plan including logistical and resource specifics.
Partnering with on ground players, construction units, internal external
stakeholders to see the plan come to life, help with challenges faced,
witness challenges irl help counter them

Pharmaceutical Export to
12 Countries in Africa
Emerald has been working with a leading pharmaceutical
manufacturer in India, opening up several hitherto tricky and difficult to
navigate pharmaceutical markets in Africa, viz. Francophone Africa
(Benin, Ivory Coast, Niger, Senegal, Burkina Faso, Chad and Togo),
Liberia, Burkina Faso, Gambia and Gabon, in an ever increasing list of
target countries.
Blue Cloud Healthcare (our UK outfit) branded medicines are being
introduced in these countries, with a potential relative cumulative
market size of over USD 100 million.

Cosmetics Brand:
Expansion Strategy
Emerald has been working extensively with an Ayurveda skin and hair
care brand in India to restructure their business model, provide
financial advise on revenue projections and develop a marketing plan.
Being a mid-sized player in the industry, with their own manufacturing
units in India, the brand possessed great scope for leading the domain.
Emerald along with its India partner firm, The Strategy Boutique,
helped realize this potential by conducting an end to end brand restructuring. This comprised of primary and secondary market research
including surveys, competitor intelligence, internal and industry
analysis. The second phase of the project consisted of implementation
and execution of all recommendations made in the first phase.

Government & Public
Sector Advisory
We offer our expertise to several governments around the world in
projects that have wide-reaching impact. With capabilities to assess
and provide strategic solutions to the problems, develop feasibility
studies and undertake project management we prefer to be partners
that bring about transformational change. Emerald has been involved
in post-Ebola reconstruction consultancy in Sierra Leone and Liberia.
We have also worked with the World Bank in Lesotho, and the Clinton
Foundation in Haiti in this sector.

European Commodities
Sourcing Across Asia
Another long term Emerald client is a Greek trading firm, involved in
trading a multitude of food and non-food products between Eastern
Europe and Asia. Emerald has helped source and secure reliable
supply chains for most of their product portfolio in these markets. Our
sourcing experts stand by the quality of the said products and are
responsible for all documentation, third party testing and ensure timely
supply to Europe

Product Launch of an
Aerated Beverage
Emerald was hired by a leading Asian FMCG firm to analyze and advise
on a potential new product launch of an aerated beverage. The brand
in question had a portfolio of juices, candies, wafers and chips, and the
one product absent from the portfolio was an aerated drink.
Emerald consultants studied the target markets of the brand in 6 Asian
countries - India, Singapore, Thailand, Malaysia, Taiwan and Indonesia.
Primary surveys were conducted with the target audience to better
understand what they looked for in 'on-the-go' Beverages, and if they
were fiercely loyal to either of the two leading beverage companies in
the world. This coupled with secondary analytics to size the beverage
industry in the above markets, created a robust roadmap for launching
the products, in order of priority in four out of the 6 markets.

