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About Us

Emerald Group is a marketing and advisory strategy
firm which provides cost effective pragmatic
consulting solutions to firms across continents.
We have been involved in a wide range of projects
across multiple sectors with clients from USA, Europe,
Middle East Asia and Africa.
Our approach is to use our expertise, experience,
networks and diversity to bring simple but powerful
solutions to businesses, on issues pertaining to
marketing, market entry, strategy, modelling and
resourcing.

Who We Are?
Our team is highly
diverse with versatile
experience in a wide
array of sectors
including marketing,
banking, finance,
healthcare, pharma,
retail and modelling.
Our professionals have
a combined experience
of over 100 years.

Our people are our
biggest asset, and our
core team members
include MBAs, PHDs,
Sector Experts and
some extremely
promising young talent
from top universities
around the world.

OUR EXPERTISE

Domain Expertise
Analytics and
Research

Government and Public
Sector Advisory

Business
Advisory

Financial Advisory and
Risk Management

Marketing

Forensics

Domain Expertise
Analytics and
Research
• Market Segments Analysis
• Competitive Analysis
• Data Collection and Analysis
• Designing Research
Instruments
• Report Preparation

Business Advisory
• Market entry & exit strategies
• Ascertaining Market Size
• Industry Profiles
• Feasibility Analysis
• Company & Product profiles
• Findings and
recommendations

Marketing
• Competitive Analysis
• Industry Overview
• Business Model
• Marketing and sales strategy

Domain Expertise
Government and
Public Sector
• Economic and social planning
• Trade strategy and facilitation
• Government efficiency and
fiscal reform
• Public sector ICT and egovernment

Financial Advisory &
Risk Management
• Portfolio Management
• Risk Identification
• Risk Analysis
• Risk Control

Forensics
• Human Resources Consulting
• Background Checks

Sector Expertise
Real Estate

Technology

Food & Beverage

Sports

Pharmaceutical & Healthcare

Luxury Products & Services

International Trade

Banks & Financial Institutions

OUR PROJECTS

The Afya Fund: A fund to change the face of African Healthcare
With the vision of contributing to changing the face of African healthcare, Emerald has developed the Afya fund
which will specialize in investing into small or medium-sized healthcare companies in Africa or who have a special
interest in working in the continent
The Afya Fund specializes in investing into small or medium-sized healthcare companies in Africa or who have a
special interest in working in the continent. The Fund invests into medical technology and health services on the
continent, a sector which yields over 14% more than the rest of the world.

Brand Remodeling and Expansion Strategy for Leading Cosmetics Brand
Emerald has been working extensively with an Ayurveda skin and hair care brand in India to restructure their
business model, provide financial advise on revenue projections and develop a marketing plan.
Being a mid-sized player in the industry, with their own manufacturing units in India, the brand possessed great
scope for leading the domain. Emerald helped realize this potential by conducting an end to end brand restructuring. This comprised of primary and secondary market research including surveys, competitor intelligence,
internal and industry analysis. Post analysis of all information and company statistics, a detailed business plan with
immediate and future actionable points was developed, along with setting up forward looking HR, Marketing and
PR recommendations.
The second phase of the project consists of implementation and execution of all recommendations made in the
first phase. Further, domestic and international expansion was taken care of by Emerald from end to end including
developing marketing plan, market entry strategies, liaising with local partners and facilitating the entire process
for over 15 states with high cosmetic expenditure in India and a bunch of countries in Middle East, Asia and Africa
as target markets.
An experienced team of in-house industry experts have been working on each domain of this extensive project
with focused involvement from research to end result in order to achieve yearly goals and targets for the brand.

Business Planning and Revenue Forecasting
Emerald was hired by a leading Asian FMCG firm to devise a comprehensive strategy for a new product launch of
an aerated beverage. The brand in question had a portfolio of juices, candies, wafers and chips, and the one
product absent from the portfolio was an aerated drink. Emerald experts identified and studied the target markets
of the brand to tailor make the marketing strategy for each segment. Primary surveys were conducted with the
target audience to better understand what they were looking for in the 'on-the-go' Beverages.
This coupled with secondary analytics to size the beverage industry in the above markets, created a robust
roadmap for launching the products, in order of priority in four out of the 6 markets, doing away with the last two,
since those markets didn't present a compelling business case for a new entrant. Advanced econometric and
forecasting software tools were used to add more value to our research and provide relevant and actionable
recommendations to the client.

Angola: Building a $16 million Diagnostic Centre from Scratch
Emerald has conceived, managed and advised on the construction of a 16 million dollar brand new diagnostic
centre as well as a $5 million medicines distribution centre in Luanda, Angola.
The project has been approved by the country’s Health Ministry, and construction is expected to commence in
mid-2019.
The medicines distribution centre is expected to commence business by April 2019, with the first shipment
arriving in the country earlier this year. When completed, this facility will be Angola’s biggest and most state-ofthe-art facility
Emerald consultants were involved in an in depth analyses of the Angola market, partner selection, raising finance
for the project, earmarking land and securing regulatory permits for the project.

Pharmaceutical Export to over 12 countries in Africa
Emerald has been working with a leading pharmaceutical manufacturer in India, opening up several hitherto tricky
and difficult to navigate pharmaceutical markets in Africa, viz. Francophone Africa (Benin, Ivory Coast, Niger,
Senegal, Burkina Faso, Chad and Togo), Liberia, Burkina Faso, Gambia and Gabon, in an ever increasing list of
target countries.
Blue Cloud Healthcare, (a subsidiary of Emerald, based in the UK,)branded medicines are being introduced in
these countries, with a potential relative cumulative market size of over USD 100 million.

European Commodities Sourcing Across Asia
Another long term Emerald client is a Greek trading firm, involved in trading food and non-food products between
Eastern Europe and Asia. Emerald has helped develop marketing strategies, source and secure reliable supply
chains for most of their product portfolio in these markets.

Consulting Projects in UAE
The multi million dollar pharmaceutical export to Africa is expected to be facilitated through Dubai and will involve
hiring many sub-teams throughout the region. Apart from medicinal and surgical supplies, we are involved in
various government tenders across UAE including Oman, Kuwait, Dubai etc.
Further, Emerald is currently involved in strategizing for many local firms across UAE, in multi disciplinary sectors
including banking, healthcare, finance, fintech and pharma, among others. Hence, utilizing our expertise in these
fields to expand business presence and reach aggressively in the middle East, reflecting the growing importance of
this area to the world of business, particularly in Africa, Asia and Europe.

Government and Public Sector
We offer our expertise to several governments around the world in projects that have wide-reaching impact. With
capabilities to assess and provide strategic solutions to the problems, develop feasibility studies and undertake
project management we prefer to be partners that bring about transformational change. Emerald has been
involved in post-Ebola reconstruction consultancy in Sierra Leone and Liberia. We have also worked with the
World Bank in Lesotho, and the Clinton Foundation in Haiti in this sector.

Consulting Projects with the Central Bank
Emerald has offered its advisory services to a leading central bank on its macroeconomic policy.
It worked on interest rates forecasts, repo and reverse repo rate trends analysis with the institute.
Extensive empirical research and quantitative panel data analyses were carried out to study past trends and arrive
at strong, pragmatic recommendations for the client.

Financial Advisory and Risk Management
Our professionals help provide experience to help companies be on track and keep a perfect balance between risk
and return.
We offer expertise to facilitate better understanding of the opportunities, trade-offs, and costs of the investments.

Healthcare Incubation
Emerald aims to reduce the contextual risk of investment by working with healthcare projects and businesses
which have a potentially viable business model, but have not been able to make the investment grade due to a
myriad of factors, such as the lack of a comprehensive business plan, size, or human resource issues.
We have worked with and incubated many firms in frontier markets, and have unrivalled expertise in incubation,
acceleration and business improvement strategies.
Emerald thus works with start up firms and/or young businesses to develop their business strategies, marketing
and communication plans, resources and operational capabilities to be able to qualify for substantial investment
and capital injections, to help develop their expansion, growth, resources and quality.

OUR RESEARCH & ANALYTICS
METHODOLOGY

UAE and macroeconomic aggregates
The United Arab Emirates comprises seven emirates – Abu Dhabi, Ajman, Dubai, Fujairah, Ras Al-Khaimah,
Sharjah and Umm Al-Quwain – located along the southeast coast of the Arabian Peninsula.
●
●
●

●

The Real GDP growth is expected to pick-up during 2019-23, bolstered by higher oil output.
Economic growth is forecasted to reach 3.2 percent by 2020 through various economic diversification
efforts, the government’s economic stimulus plans as well as impetus from hosting Expo 2020.
The imposition of 5 percent VAT rate at the start of 2018 was a big administrative shift in a country that has
traditionally had minimum taxation.
Inflation after rising to 3.5% percent in 2018, is expected to be moderated to 2.5 percent by 2020 as the
impact of the VAT dissipates, as a result of the new tax being sufficiently priced in consumers decisionmaking process.

Impact of Oil Price Changes on UAE’s Economic Sectors
There are a variety of supply and demand side factors that affect economic activity. In addition, government
induced policy changes also distort industrial output and technological progress.
● We focus on the oil industry and the impact of changing oil prices on the country’s economy. This is because
out of all other areas the oil industry holds stronghold in UAE’s economy.
● 81.89% of the world's proven oil reserves are located in OPEC Member Countries, with the bulk of OPEC oil
reserves in the Middle East, amounting to 65.36% of the OPEC total.
● Oil reserves in the United Arab Emirates are about 98 billion barrels, fifth largest among Middle East
Countries.
● Of the emirates, Abu Dhabi has most of the oil with 92 billion barrels while Dubai has 4 billion barrels and
Sharjah has 1.5 billion barrels.
● About 30% of the UAE's GDP is directly based on oil and gas output. Hence, changes in oil output and price
bring about changes in the market, that in turn affect various sub sectors in the economy.
● While it is naturally expected that low oil prices will have a negative effect on the inherent advantage for the
Middle East Countries, our stock market analysis suggests a mixed outcome.

Stock Market Analysis - Empirical Strategy
We take the following 5 major sectors for quantifying the effect of a change in oil prices on the UAE’s economy.
∎ Bank
∎ Insurance
∎ Real Estate
∎ Telecommunication
∎ Energy
●

●

To understand the effect of oil prices on each of these sub sectors, we quantify the effect of growth in oil
prices on market adjusted returns for each of the sub-sectors. The Market Adjusted Returns have been
calculated as follows:

The market adjusted return growth rates capture the growth of index in sector ‘x’ vis-à-vis overall market
growth.

Stock Market Analysis - Baseline Model
We estimate the following bivariate regression for each sector:

●

We use monthly data, beginning from August 2016 and ending in December 2018. Growth rates have been
used in the analysis as they easily translate to percentage value and help avoid the problem of different
units on the left and right side in regression estimates.

Key Results from the Baseline Model
• Energy is affected the most by changes in oil prices,
followed by Telecommunications, Banks and Real Estate.
• An increase in average crude price leads to a reduction in
the market adjusted return growth rates for real estate,
telecommunications and energy. On the other hand, it
increases the growth of market adjusted return of the Banks
sector.
• The results inform us about the mixed outcomes of the
change in oil prices on the sectors of the country’s
economy.
• Therefore, increase in oil prices are not always good even
for an oil resource rich economy.

Stock Market Analysis: Alternate Framework
●

We estimate the following regression equation for each sector:

●

Here we control for year fixed effects.

Key Results from the Alternate Framework
●
●
●

●

●
●

Results broadly remain unchanged.
Banks are no more benefited positively.
In fact most sectors, other than telecommunication and
energy do not observe a statistically significant effect of an
increase in crude prices.
These results inform us about the better performance of
banks, insurance, real estate and energy sector in 2017 and
on an average a better performance of telecommunications
sector in 2016.
The impact on telecom and energy is worse than in Model 1.
Robustness: Way forward - we hope to understand the effect
of lagged growth in crude prices - on other sectors and for all
Emirates separately.

Research Proposal Ideas
An Event Study on Industries -Change in VAT Policy

This study will aim to capture the administrative and financial challenges of the imposition of VAT on various
industries. This will be analyzed along with upsides of VAT implementation, which may include increased
business efficiency, market opportunity for advisory firms who specialize in VAT terms and improved
infrastructure for the country. This research project proposal is based on UAE’s new VAT policy according to
which there was an imposition of 5 percent VAT rate at the start of 2018.
Economic and Social Costs of Naturalization Labor Policies

The objective of this is to understand the impact of naturalization on labor markets and wages. Our hunch is that
wages are expected to rise, which in turn may be inflationary. This is because firms are expected to employ
locals and that too at higher salary even if they are not preferred.

Meet The Team

Steven Adjei

Abhinav Srivastava

Pawan Gopalakrishnan
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Bpharm(Hon.) Pharmacy

MBA, MA Economics,
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Richa Agarwal

Medical Degree, MPH with
specialization in health policy, MBA

BA(Hon.) Economics

Michael Adjei

MSc from the University of Plymouth,
graduate of the CISCO Networking Academy

Abhinav Srivastava
Abhinav Srivastava is an experienced management consultant with over 10 years of experience in both
consulting and industry. He has worked with corporates like McKinsey and co., Grant Thornton, FICCI, Informa
Group, and his extensive client list includes numerous large and mid-sized firms around the world. His major
area of work involves advising European and American firms seeking to enter and do business in Asia and Africa.
Abhinav's areas of interest include Strategy and marketing across a variety of domains, commodities trade,
business plans and revenue modelling. He has extensively worked on human capital in emerging economies, and
has published and presented papers at numerous international conventions and conferences. He has also
authored a book on economics.
He holds an MBA from Warwick Business School, a Masters in Economics from the University of Leeds, and an
undergrad degree in Economics from Hindu College, University of Delhi.

Steven Adjei
Steven Adjei is an experienced British-trained healthcare and pharma expert, a qualified pharmacist in 2
countries and has a special focus on pharma market entry , healthcare incubation and strategy execution
in developing countries, particularly Africa. He has also worked as a pharmaceutical consultant in all the
big pharma retail chains in the UK, as well as in Africa.
He is also a healthcare retail expert and has advised and led multi million dollar projects in over 10
countries across 3 continents.
Steven is also a strategy expert, and has organized, spoken and sponsored various healthcare conferences
in London, Geneva, Nairobi and Cape Town.
He holds a B. Pharm degree from Ghana’s Kwame Nkrumah University of Science and Technology, an MBA
from Warwick Business School, one of world’s top business schools and is a member of the Pharmaceutical
Society of Great Britain.

Pawan Gopalakrishnan
Pawan Gopalakrishnan is an economist by training. He holds a PhD in quantitative economics from the Indian
Statistical Institute - Delhi Center. Prior to this, he did his Masters in Economics from the Delhi School of
Economics, and under- graduation in economics from Hindu College, University of Delhi.
Pawan specializes in the area of macroeconomics, DSGE Models, endogenous growth theory, and developmental
household finance. His area specifically focuses on issues related to fiscal and monetary policy in emerging
market economies. His research work also involves tracking macro and financial markets, the banking sector, and
building rigorous predictive computational models. Some of his papers are published in top peer reviewed
journals of economics. He has also co-authored a primer on microeconomics with Abhinav Srivastava.
Previously, Pawan has worked with Hewitt Associates and interned with hp- Analytics. At HP, he built a model for
sales forecasting in the BRICS region. He has also taught at Delhi University and at the School of Public Policy, OP
Jindal Global University.

Richa Agarwal
Richa Agarwal is a young consulting and strategy expert. Prior to this, she has completed her graduation in
Economics Hon. from Hindu College, University of Delhi in the year 2017. She has a versatile experience of
working in business analytics, development and strategy consulting as well as marketing with various
organizations.
In the past, she has worked closely with the Country Director of UNDP in India and her team on the Sustainable
Development Goals, with UN Women and ILO on various initiatives and with the SE Asia Public Policy team at
Facebook and the Election Commission - for which the team also got presented with the National Media Award
by the President of India. With us, she has been working on healthcare projects in India, UAE and Africa - ranging
from setting up of hospitals to government tenders and pharmaceutical export. Her major areas of work revolve
around devising market entry and policy strategies across diverse geographies. Her projects have broadly
covered a variety of domains including pharmaceuticals, commodities, business and marketing plans and
revenue modelling.
Apart from work, she holds a keen interest in dancing and has performed various forms including classical,
contemporary and jazz at state and national competitions for over 15 years. As a part of school and college
activities, she has handled social entrepreneurship projects and worked on various underprivileged children
health and education initiatives.

Dr. Alex Hakuzimana
Dr. Alex Hakuzimana is an MBA-educated public health specialist and public policy consultant. He is also an
adjunct professor and a researcher. He has over 12 years of extensive experience in strategic forward planning,
health policy development, project management and capacity development in public and private health
programes in Sub Saharan Africa and Caribbean. He has also expertise in health care marketing, results-based
financing and health technology assessment.
He has worked and consulted with several public and private organizations such as the government agencies,
the German Agency for International Development (GIZ), Orasure Technologies and Internet.org in Rwanda,
Clinton Foundation in Haiti, World Bank in Lesotho, EGPAF in Mozambique, Right to Health and Development in
Zimbabwe and Cordaid in Sierra Leone.
Dr. Alex holds a medical degree from University of Rwanda, an MPH with specialization in health policy from the
Institute of Tropical Medicine in Antwerp in Belgium and an MBA from Swiss Management Center University in
Switzerland. He writes on a broad range of subjects in various social media and communities of practice and
continues to ensure his readers are kept abreast about various global health issues.

Michael Adjei
Michael is a UK trained Cyber Security expert who has extensive experience in delivering value to our clients and
partners through Cyber Security Presales, Training, Professional Services and Solution's Architecture for over
more than 10 years and has advised and trained numerous firms across Europe and the UK.
Technology areas include:
• Perimeter Security: Firewalls | WAF | IPS | VPN
• Availability: Load Balancer | ADC | Clustering
• Authentication: Two-Factor, MFA
• Cloud: Web & Email Security | Archiving | SaaS
• Endpoint Security | Encryption | Authentication
• Analytics: SIEM | Security Analytics | UEBA
• Vulnerability & Patch Management
• Networking: Routing & Switching
Michael has worked for Wick Hill in the UK, as well as BT. He has an MSc from the University of Plymouth and is
a graduate of the CISCO Networking Academy.

Paul Daniel Lakra
Paul is an economist and a competent management professional. He is an MBA from XLRI, Jamshedpur and
specializes in the financial and social sectors. He has extensively devised strategies and marketing plans for a
myriad of organizations in this space. His prior work experience includes stints with American Express and
YMCA.

Nima Chandra
Nima is a marketing and logistics strategist with an MBA in Marketing from SP Jain School of Global Management
(Dubai- Singapore). She has extensive logistics experience with a focus on the African continent from her stint at
Damco (Maersk Group). She has worked on a multitude of marketing & advertising campaigns with an
inclination for brand development and B2B marketing. Her areas of expertise include Asia entry strategies for a
number of international clients.

CONTACT US

UAE and Middle-East

World Trade Centre, Dubai, UAE.
Phone: (+971) 586289889
Email: consult@emerald-mg.com
Website: www.emerald-mg.com

UK and Europe

Email: steven@bluecloudhealth.com
Website:
http://www.bluecloudhealth.com/

India and Asia

Email ID: consult@thestrategyboutique.com
Website: http://www.thestrategyboutique.com/

